KENT COUNTY PUBLIC SCHOOLS
FACILITY STRATEGIC PLAN - COMMUNITY MEETINGS

KCPS is developing a Facility Strategic Plan for future facility usage and configuration. We are
asking the community to provide input into future school facility requirements. You are invited to
attend one of the community input meetings to provide insights and suggestions into school
facilities.

6:30 PM

TIMES, LOCATIONS:

September 25 Community Meeting, Kent County High School - Auditorium
September 27 Community Meeting, Galena Elementary School — Media Center
September 28 Community Meeting, Rock Hall Elementary School — Media Center
AGENDA:

6:30 PM Greetings and Introduction Dr. Couch

6:40 PM Strategic Plan Background Dr. Lever

7:00 PM Public Comment The Community

8:20 PM Closing Remarks Dr. Couch

8:30 PM School Building Tour Building Principal

The Strategic Planning Committee will meet on Friday, September 29, 2017, at 4:00PM for the
purpose of reviewing community input. The meeting will be held at the Kent County Middle
School Media Center, 402 E. Campus Avenue, Chestertown, MD 21620.




